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EXECUTIVE SUMMARY 
 
1.  THE PAST & PRESENT 
 1.1 Background 

 The Town Center District 
 History of the Town Center 
 Previous Planning Efforts 

 1.2 Plan Development 
  Project Outline 
  Town Center Committee 
  Stakeholders & Partners 
  Public Engagement & Outreach (Goal 1) 
 1.3 Existing Conditions 

 Public Input 
 Quantitative 
 Qualitative 

 Open House Feedback 
 Survey Questions 

 Summary of Findings 
 
2.  THE FUTURE 
 2.1 Vision & Goals 

 Public Input 
 Summary of Findings 

 2.2 The Socio-Economic Element 
  Public Input 
  Social Component 
   Youth & Families 
   Seniors & Accessibility 
   Education 
   Housing (Goal 10) 
   Public Safety 
   Hazard Mitigation (Goal 7) 
  Economic Component 
   Market Positioning 
   Commercial Services – APPENDIX B 
   Economic Development (Goal 9) 
    Recruitment 
    Business Support & Entrepreneurship 
  Resiliency & Future Trends 
   Demographic Changes 
   Affordability & Equity 
   Shared Economy 
   Automation 
   Energy Conservation (Goal 13) 
   Green Infrastructure 
   Climate Change 

 2.3 The Physical Element 
 Public Input 
 Resources Component (informs others below) 
  Natural Resources & Envir. (Goals 5 & 6) 

 Recreation & Open Spaces (Goals 5 & 8) 
   Public Facilities and Services (Goal 13) 

 Scenic & Historic Areas (Goal 5) 
 Community Design & Architecture 

  Land Use Component (Goals 2 & 14) 
   Suitability Analysis 
   Opportunity Areas 
    Development Areas & Projects 
    Redevelopment Areas & Projects 
   Conservation Areas 
  Transportation Component (Goal 12) 
   Parking – APPENDIX A 
   Active (Bike & Ped) 
   Transit 
   Freight 
  2040 Illustrative Plan 
 2.4 The Branding & Marketing Element 
  Public Input 
  Branding 
   Development 
   Physical Products 
    Place-Making 
    Way-Finding 
   Coordination with Other Efforts 
  Marketing 
   Integration with Troutdale at large 
   Visitor & Tourism Development 
   Advertising & Outreach 
 
3. IMPLEMENTATION STRATEGY 
 2.1 Who Does What (Implementation Matrix) 
 2.2 City Actions 
   Policy Recommendations 
   Development Strategy 
   Partnerships & Agreements 
   Funding & Financial Incentives 
    Internal Programs 
    External (grants, etc.) 
 2.3 Stakeholder Actions  
 
4. APPENDICIES 
 4.1 Halsey Corridor Retail Analysis 
 4.2 Town Center Parking Study 
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